25X1

- -

Approved For Release 2003/08/05 : CIA-RDP78-04718A00200040001'0'-E

© " GONFiDENTIAI
GLTR5 18hs
MEMORANDUM FOR: Acting Deputy Direator {Support)
SUBJRECT: Action taken regarding the DD/S response to

the DCI on the I8 recommendations relative
to the SSA-DD/S

mmendation 9.a. The responss forwarded te the DCI on

one ‘ logistics, Personnel and Comptroller repre-
santatives should be "inatructed to refrain from eagaging in support
sotivities for which adequate provisions have been made in their
parent orgsnisations®™ was at warisnce with my initial respcnse to
this IO recommendation. I believe the important point as far as
taking action on this recommendation is concerned is that these SSA
sompanents were instructed at the time SSA-DD/S was formed to do
axactly what The YU Fecommendstion suggests. Also, this has always
besn & major t covered in =xy briefing of every new member report-
ing to the SS5A-DD/S growp. this major effort during the psat year and
& half has already resulted in the general accomplishment of the recom~
nondation of the IG. Censtant attention is given to this point which
is inherent in the somnd concepts of staff responsibilities~-as cppoased
to command responeibility--which I have impressed upon the members of
the 8SA~1D/S.

2. ation 9.b. This recommends the transfar of the
’ e P with location in the office of the

Exsoutive Officer, DD/P. Althowgh Colonel White and I have concwrred
in this recommendation, my queries to Mr. Hulick have brought forth

the faot that DD/P has not yet formulated its stand on this matter.

In ny lstest discussion with Mr. Rulick, on 23 October, he advised me
that the DD/P position would not be formulated within the next few days.
Thus I have not yet been able to carry out Colonel White!s desires in
this matier.

3+ Remmmendations 9.c« and 4. Colonsl White asked me not to
take Mﬁg adtion with regard to the estsblishment of an Administrae
tive Officer position on the Staff of the DD/P (to whom authorities

presently being carried out by my office would be transferred). How-
sver, I have gathered from discussions with Mr. Hulick that he is
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addressing himself to this aubject of establishing such a position
in drafting the DD/P commenis on the IC recommendations. I have not
received sny indication as to whether he intends to meke any comment
on the recommendation to tramsfer to a DD/P Adainistrative Officer
DD/P administrative functions and authorities currently delegated by
the DD/P to the SSA-ID/S. However, as you noted in my initial re-
sponse Yo the IG recomendations, I have made a cursary anslysis of
the delsgated authorities and in my 12 month program approved by
Colonel White will complets recommendations for the sssignment of a
nm&m:; of theme authorities to more appropriate levels or activities
in ID/P.

Ls %W#. This recommendation to "reduce the
aduinistrative’ 8 & subject which has always been a primary
soncern of mine. One of the nain ressens for my trip last spring
was to efamine verious facets of the administrative burden on the
field snd wpon returning to pursue the elimination or reduction of
those support-type administrative requirements placed upon the /P
gsomponents which were not "essential" in the conduct of our many sup-
port responsibilities. The point of departure in this program was
the original Admin Workload Study msds in the fall of 195L. The ef-
feotiveness of our resultant efforts was covered in my Annual Report
1agt February as well as my response to the IG's recommendations on
9 August. I have in these reports covered our effarts to reduce

Approved FoF Relé " . CIA- : ;
pp 3t Release 2003108/05 : CIA-RDP78.047,48A002000400010-6

CONFIDERS

25X1A



25X1 Approved For Release 2003/08/05 : CIA-RDP78-04718A002000400010-6

Next 1 Page(s) In Document Exempt

Approved For Release 2003/08/05 : CIA-RDP78-04718A002000400010-6



Approved For Release 2003W4718A002000400010-6
| "~ CONFIDENTIAL

mmen: b T prepared sn appropriate letter
®. - "'datiun 12 on cozegged mr.[___ Jorally for his

fine performsnce. 2 dupy of this letter is atiached.

Special Support Assistant
to the

Peputy Dirsctor {Suppoert)
M

Attachment
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